Naperville Park District
Swim Conference Agenda
November 13, 2006

7:30 Call to Order

7:31 Secretary’s Report — Shannon Needham
7:36 Treasurer’s Report — Dianna Hill

7:40 NPD Representative Report - Brad Wilson
7:45 Committee Reports

= Awards — (Mike & Joan Sokolowski)
Coaches — (Chair Open)

Computer — (Dianna Hill)

Dual Meets — (Glenn Rolbiecki)
Officials — (Jim Hunt)

Rules & Bylaws — (Dave Lullo)
Publicity — (Keith Cudmore)
Strategic Planning — (Chair Open)
T-Shirts — (Kathleen Weisman)
Classic Meet — (Deb Tatara & Derek Olsen)
City Meet — (Dan Giuliani)

8:00 Old Business
e Vote on Officials Uniforms proposal
e Vote on Rules proposal
e City & Classic meet Dates
e Open Committee Chairs
e Coaches
e Strategic Planning

8:15 New Business
e Committee Sign-up: a minimum of two reps per team must sign-
up to be on a committee. (You will be assigned to a committee if
you do not volunteer)

8:30 Adjournment

Next Meeting: Monday, December 11™, 2006 at 7:30 P.M.



